Actisure Case Study : VSP Global
In 1955, a small group of optometrists had a vision to provide
access to affordable, high-quality eye care to the world.
They formed the first prepaid, not-for-profit vision benefit
company, the precursor to Vision Service Plan (VSP). Over
the past 63 years, this vision has evolved into VSP Global, a
doctor-governed company focused on creating value for its
85 million members and opportunities for the 39,000 VSP
network doctors.
In 2010, as part of strategic efforts to expand internationally,
VSP Global set out to bring its industry-leading offerings
and help expand access to eye care across the globe. The
organization had set an aggressive goal of completing this
within five years, and it was clear the right technology would
need to be in place to make it happen.
With the majority of its clients carrying out business outside
of the United States, VSP Global knew it had to match or
exceed expectations in critical domains such as operational
excellence and quality. that the team quickly determined they
wouldn’t be able to adapt their home-grown solution within
the strategic timeframes to do so and supporting legacy
systems would likely not be cost-effective. A search began
for a robust, yet flexible, solution for international benefits
administration.
Supporting various channels was a key project driver. The
organization knew it needed a solution that it could co-brand
or white label across the group and its international clients.
The platform would form an integral part of its product
offering and needed to be:

Scalable

Flexible

Easy to use

Efficient

With support from a third-party, VSP Global developed
a roadmap, technical plan and an outline of high-level
requirements. These formed the basis for an RFP to identify
the solution that would enable VSP Global to establish a
repeatable process to expand rapidly into other countries.
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"Cegedim Insurance
Solutions helped us
launch an important
strategic initiative,
international expansion,
for our organization. Their
intuitive Actisure system
not only met our initial
business requirements: it
has continued to evolve to
meet new operational and
market needs.
I have always viewed the
Actisure team as a valued
and trusted advisor and
have thoroughly enjoyed
working with them."
Lisa Henslee,
VP International Operations, VSP
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They soon found Actisure to be the most comprehensive
system. In addition to the team’s industry knowledge, they
were particularly attracted by its capabilities in managing:
Claims

Billing

Payments

Taxes

SOA services

Foreign currencies

Following a successful implementation completed in under
six months, VSP Global went live with Actisure on schedule
and on budget in 2013, managing eight enterprise policies in
Canada. By 2017, that number had grown significantly to 76
across North America, Australia, France, Hong Kong, Ireland,
Singapore and the UK, totalling over 10,000 individual
policies. A roll-out in China is planned for 2018.
By aligning VSP Global’s business processes and Actisure’s
capabilities, and connecting Web service portals to Actisure’s
Claims subsystem, VSP Global improved its financial
and processing accuracy. Thanks to Actisure’s Straight
Through Processing (‘STP’) functionality, VSP Global now
automatically adjudicates and completes around 85% of
all the international claims without any user intervention,
realising huge operating efficiencies. The global vision
benefits leader also successfully streamlined operations
and administrative tasks by establishing Actisure as a single
source for all administrative information and leveraging the
ease of configuration and flexibility of the solution’s Claims
Rule Engine (‘CRE’).
Cegedim Insurance Solutions are proud of the success that
VSP Global has achieved and of the positive feedback the
client routinely provides, not just regarding its technology
but also about the implementation and support teams.
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" It has been a pleasure to
work with such a dynamic
client and helping them put
in place foundations for
international growth.
We look forward to
continuing to support them
as they expand into new
markets "
Peter Crook, CEO International
Division, Cegedim Insurance
Solutions

